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Meet Dale

Dale has worked in the education field for over twenty-five years, working 
with non-profit organizations, under-grad students, universities, as an 
attorney, and largely in the real estate field. Dale is the owner of Carlton 
Realty, Inc. He was a broker during the sale of over $3 billion in properties, 
has personally sold/leased over $200 million in properties, and has owned, 
co-owned, or managed over 250 residential and commercial properties in 
Northwest Arkansas.

http://carltonrealtyinc.com/
https://www.facebook.com/carlton.dale 

http://carltonrealtyinc.com/
https://www.facebook.com/carlton.dale


Opening story. The Story of Two Different Investors:  

1.  Longtime client who sold out their money from the stock market 
prior to large loss and now wants to position into investment property.

2.  Student with a trust fund who wants to know what “deals” might be 
found during this unusual time.



Changing economies =  RE investment opportunities
Emotional stock market = RE investment opportunities

Question is how do we analyze to make the best decision
 Monitor price reductions
 Monitor inventory
 Talk with listing agents
 



APOD = Annual Property Operating Data



Understanding Investment Analysis

• Cap Rate
• Cash On Cash
• Equity Build-up
• Before Tax Rate of Return 
• After Tax Rate of Return



• Appreciation
• Equity Build-up
• Cash Flows
• Tax Advantages

Recognize Investment Returns



• Depreciation 
1) Improvement value
2) Capital improvements

• Repairs and expense deductions
• Interest deduction
• 2-day investment course FMRR

Tax Advantages





Calculating NOI

Gross Scheduled Income – Vacancy Allowance = Gross Operating Income

Gross Operating Income – Operating Expenses = Net Operating Income







Calculate Cash Flow

Cash flow before tax = NOI – Debt Service









Using the APOD to Compare Investments

• Helps make sure you gather needed information
• Gives a picture based on cash flow for comparison
• Provides info for multiple analysis types

• Cash on cash
• Equity build-up
• Cap rate
• Before tax cash flow







Cash on Cash Return

Cash Flow Before Tax

Initial Investment
= COC

$1,211

$45,000
= 2.69%



Equity Build-up Year 1

Equity

Initial Investment
= EBY-1

$2,468.92

$45,000
= 5.49%



Cap Rate

Net Operating Income

Capitalization Rate
= Value

Net Operating Income

Value
= Cap Rate

$11,227

$200,000
= 5.6%

$11,227

5.6%
= $200,000







Questions?



Affidavit & Evaluation:
1. Go to CRS.com
2. Click on Login and log in
3. Hover over My Dashboard
4. Click on My Education

Webinar Calendar
http://bit.ly/rrcwebinarcalendar 

• September 25 – Avoiding Top Agent Costly Errors with Michael Huxtable/Real Grader – FREE to 
ALL

• September 28 - Is the Sky Falling? 7 Anti-Trust Tips with Rich Sands, CRS
• October 4 – Navigating AI and Mitigating Risks with Matthew Rathbun, CRS
• October 11 – How to Leverage Short-Form and Long-Form Video to Accelerate Your Business with 

Katie Lance
• October 12 – Balancing Product and Content Marketing with Pat Zaby, CRS
• October 18 – Tax Talk 2024 with CRS Certified Instructor Chris Bird
• October 25 – 51 Ways to Engage Today’s Consumer with James Nellis, CRS, Shane White, CRS, 

Tim Kuptz, CRS and Todd Buckley

September 22 – Creating Effective Digital Media Content

Sponsored by:

Unlocking Conversion Success – September 26, 2023, 1-3 PM CDT

February 29 – March 2, 2024 – Las Vegas – Caesars Palace
Early Bird Pricing through September 24th

Members: $499 – Non-Members: $599 

Dale Carlton’s Upcoming Live Course:

The Grass is Greener: Marijuana and Real Estate
October 19, 2023 – Leawood, KS - HYBRID

Go to CRS.com, Education, Education Catalog, Classroom Courses

Dale’s Next RRC Webinar
January 31, 2024 @ 1PM Central

Legal Update 2024

CRS Week Promo through September 25, 2023
Use code: CRS23 

30% off Certifications/Certificates, eLearning Courses, 
Live/Recorded Webinars

Not a Member Yet?
50% off New Membership

http://carltonrealtyinc.com/
https://www.facebook.com/carlton.dale 

http://bit.ly/rrcwebinarcalendar
http://carltonrealtyinc.com/
https://www.facebook.com/carlton.dale
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